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Manager perspective
– developing the organization and health care, to promote career

paths for nurses, the nurse as a part of the health care team.

Elisabeth Eero, Director, Operations Manager att the Norrbotten County Council of Sweden
Övertorneå Health Centre
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Background
• The demographic development – challenges healthcare globally

• The population’s care needs become more demanding and complex
• One way to respond to the increased need for expertise is the introduction of AKS
• AKS is a specialized nurse with master's degree. They have greater expertise in
pharmacology, pathophysiology and clinical research methods with a specialization
in geriatrics, which is a better starting point in addressing the aging patients and
their health.
• In meeting the challenges of the future, the healthcare starts to recognize that
practice has to transform. A healthcare able to adapt where patients are treated
with a holistic approach.
• A core quality is to give elderly patients the right to geriatric competence.
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Nordic model
• The Nordic definition of AKS is a nurse with advanced clinical skills who
independently will assess, diagnose, and treat common acute health needs and
health status and be responsible for and manage follow-up and care of long-term
health needs in an advanced manner. She / he can systematically perform a
comprehensive clinical examination of the patient and investigate the patient's
health history and health needs in depth. Based on this clinical assessment, he /
she has the preparedness and ability to determine the patient's health needs and
perform the nursing care and treatment required. He / she may also prescribe
examinations and medication, referrals and enroll or discharge patients, ie, provide
broad-ranging care and treatment in a particular area of specialization. Lead and
coordinate health promotion and disease prevention work. Other key areas of
expertise include ethical decision making, cooperation, consultation, case
management, leadership, research and development (Schober & Affara, 2006).

• An advanced clinical nurse has an education as a nurse, enough work experience
and an education equivalent master's degree in advanced clinical nursing
(Fagerstrom 2011).
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The basis of the working model
•Clinical work
•Teamwork
•Advisory and teaching
•Leadership
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Introduction of AKS according PEPPA model
(Bruant-Lukosius, Vohra & DiCenso 2009)
1.

Identify and describe the current model.

2. Identify the key person involved, staff, patients and relatives.
3. Identify the needs of the new model

4. Problem areas are identified and improved with the new model.
5. Identify strategies and solutions such as healthcare practices, procedures and
actions
6. Development of strategies and the implementation of the new healthcare model
7. Implementation.
8. Continuous evaluation
9. Longterm monitoring and documentation of the AKS function / new model
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AKS in primary care
An Advanced Clinical Nursing clinic is conceived as part of primary health clinic.
Activities are for patients with both acute and chronic conditions.
Goal
1. Care of patients who are seeking for acute problems

2. Care of patients with chronic conditions for follow-up and treatment according to
clinical guidelines
3. Planning and development of nursing at the health clinic.
4. Teaching and counseling staff at the health clinic and in home care.
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Job description for AKS
• Patient visit with medical history, clinical examination, testing and diagnosis
• Consultation with a physician or other staff
• Develop a treatment plan for the patient, possibly further referral
• Follow-up and evaluation of patients
• Administrative tasks, telephone contacts
• Coordinated care plans for patients at risk
• Serve as advisor and consultant for other staff
• Home visits if needed to patients with home care staff
• Health promotion aimed at certain patient groups
• Development and improvement work at the clinic
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Thank You
Elisabeth Eero
elisabeth.eero@nll.se
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